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Executive Committee Agenda
October 5th, 2022
Woolson House 12:30-1:45pm
I.

Announcements and Hurricane Debriefing

II.

Committee Reports

III.
Old Business
a. Academic Leadership Structure Division feedback (SS-A and SS?)
b. Possible poll questions for next week’s CLA meeting:
a. Do you recommend that the college’s academic leadership team include a single Dean of the CLA?
Yes/No/I don’t feel strongly either way
b. Do you recommend an internal search for this position?
Yes/No/I don’t have strong feelings either way
If faculty recommend an internal search process:
c. Should this position rotate (every 5-7 years) or be permanent?
Rotate/be permanent/I don’t have strong feelings either way
IV. New Business
a. Proposal to close Holt English Major and Minor and Writing Minor
b. Proposal to close Holt MA in Education
c. Set agenda for next week’s CLA Faculty Meeting
d. Planning for October campus conversations re. proposal to allow faculty to be appointed with tenure
at the time of their hire and academic leadership structure

EXECUTIVE COMMITTEE
MEETING
October 5th, 2022,
Minutes
PRESENT
Amy Armenia, Grant Cornwell, Adeline Davis, Rosana Diaz-Zambrana, Hannah Ewing, Todd
French, Kevin Griffin, Ashely Kistler, Emmanuel Kodzi, Jana Mathews, Anne Murdaugh, Dan
Meyers, Rob Sanders, Susan Singer
Excused Absences: Emily Russell and Nancy Niles
Meeting Context
This meeting was originally scheduled to meet in Orlando Hall; however, the rain from Hurricane
Ian caused the hall to smell of mold and prompted the members to meet in Woolson House instead.
CALL TO ORDER
Jana Mathews called the meeting to order at 12:35 PM.
Announcements and Hurricane Debriefing:
Armenia updated the committee on how Hurricane Ian affected students and faculty. She asked for
members to continue submitting their student concern reports. Armenia also said she planned to
conduct an attendance check to gauge how many students were not returning to campus. Singer
reminded the committee that Friday, October 7th, was the data lock for Rollins’ census.
Next, Armenia mentioned that Tiffany Griffin, Director of Undergraduate Academic Advising
Support Services, was making sure students with academic probation were still on track, as some
students were not completing their asynchronous assignments. Armenia clarified that different
officers are trying to bolster Student Affairs developments by reaching out to students with
information about FEMA and contributing to the student emergency fund. Lastly, she announced
the Curriculum Committee submitted an extension for the date students could withdraw from
classes. Cornwell expressed his concerns for the Rollins community. To help students and faculty
reconnect, Rollins offered a Fox Day Community Picnic on Wednesday night (October 12th)
Mathews asked for people’s thoughts on how to best communicate the impact Hurricane Ian had on
students and their families. Armenia suggested for Mathews to share that some students were still
enduring the repercussions of the storm, from family homes being destroyed to students having to
choose between staying at Rollins or going home to support their families. Singer said that Micki
Meyer and her team emailed resources to students and faculty. She then commented that the
students are hungering for contact with their faculty and encouraged the committee to let their
students know they cared.
Kodzi provided an example of connecting with his students. At the beginning of the week, he
emailed them to say he would be teaching his synchronous virtual classes from the classroom, and
that, if any of them would like to attend class physically, they could. Kodzi’s students responded
with enthusiasm, saying they wanted to be there physically, if possible. Kodzi also started setting
up office hours for the next week to build the connection between himself and the students.

Cornwell expressed his gratitude for Kodzi’s ingenuity and said he wished students were back on
campus for Wednesday through Friday, but understood Rollins needed to accommodate students
who could not come back yet. Mathews also said she sent out Google surveys asking students if she
could do anything to help them. Her students responded with gratitude. Mathews suggested that
reaching out to students about their individual needs could be a good way to handle the aftermath of
Hurricane Ian. The conversation concluded with Armenia saying she would talk to Nancy Chick
about sending more resources and information to faculty.

CC Committee Report
Todd French
Presenting New Student Evaluation Models: What does excellent teaching look like? French
updated the committee on his and Nancy Chick’s efforts to explore this question in relation to
reinventing how student evaluations are done. What is the purpose of student evaluations? Are they
used to change teaching or are they used to make tenure and promotion decisions? What are
students qualified to access? At the next faculty meeting (October 13th, 2022), French and Chick
planned to present three different models of student evaluations: one from Oregon, one from Elon,
and another from Sandford.
o Goal: For departments to have a conversation about what excellent teaching looks
like (using the guide Chick and French provide). Then, French hoped to eventually
test the models in classes and use the feedback to create a new, standardized student
evaluation system across campus.
The department discussed the best course of action for asking the faculty to engage in these
conversations. French voiced his awareness that the definition of “good teaching” varies between
departments and people. For instance, some identify “good teaching” as having students talk in
class, while others look for different markers of success in the classroom. Even though the
definition varies, French acknowledged that student evaluations are used to make career decisions,
such as tenure and promotion. Therefore, redesigning student evaluation models is an important
step for the faculty. Cornwell said he’d like to think of the evaluations as “learning assessments”
rather than teaching assessments, as the college cares most about if students are learning.
French concluded by saying he favored qualitative research over quantitative and wanted to show
the faculty the three models him and Chick reviewed. Kodzie asked that the faculty be helped to
understand how to use the models before they evaluated them. French agreed and said that he and
Chick had brainstormed ways to guide people through the evaluations.

FRDC Committee Report
Jana Mathews
Old Business (Proposal update): During the last meeting of the 2022 academic year, the EC
passed a proposal to reorganize the grant permissions. Before this proposal is officially put in place,
conversations are happening with the constituents affected by this decision. FRDC aims to bring
this proposal to the floor in November.
Old Business (Academic Leadership Structure): Mathews asked the department if they felt
faculty were ready to have a conversion about a ‘one Dean of CLA faculty’ model and answer
questions such as:

•
•

Should this be an internal versus external search?
Should this be a rotating versus permanent position?

Myers responded that his department did not want to proceed until they had a quantitative mandate
to answer the questions. Based on the committee’s feedback, Mathews decided to wait for the
feedback from the final two division reports before facilitating a conversation with the faculty. To
gather quantitative feedback, Singer suggested sending a Qualtrics survey to the faculty. In addition
to this, Mathews also said she would circulate the whole body of minutes pertaining to CLA Dean
of Faculty discussions.
New Business (Proposal to close the Holt English major/minor and writing minor): Mathews
explained that Holt’s enrollment numbers dropped significantly over the past ten years, leading the
English department to determine they can no longer sustain the program. The same argument was
made for closing the Holt Master’s in Education and Reading program.
Mathews made a motion to close the Holt English major/minor and writing minor program. Meyers
seconded. Motion passed unanimously.
Mathews made a motion to close Holt’s Master in Education with a concentration in reading
program. Ewing seconded. Motion passed unanimously.
Set agenda for next week’s CLA Faculty Meeting
The committee agreed to do the academic leadership recommendations by survey. They also planned
to have divisional conversations about allowing faculty tenure at their time of hire.
Adjournment
Kodzi made a motion to adjourn. French seconded the motion. Meeting adjourned at 1:21 PM.

